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	School Improvement Team
	Needs Assessment

	The school improvement team (SIT), leads the school community in making the school a positive place in which teaching and learning can thrive.   It is a group of people who reflect the diversity of the school community who work in conjunction with the school administration to develop comprehensive plans for each school.
	For HCPSS Goal 1, Hammond High School is proud that we made Adequate Yearly Progress (AYP) for 2010-2011 school year. 95 % of our present seniors have met the High School Assessment (HSA) graduation requirement. Our present seniors have the following pass rates in the HSA tests: 96.7% in Algebra, 92.5% in American Government, 89.3% in Biology, and 84.5% in English. Our goal is that next year’s seniors will have a 95% pass rate on all HSA tests at the start of the 2012-2013 school year.
For HCPSS Goal 2, Hammond High School is proud that we exceeded the state satisfactory standard of 94% for attendance and safe schools in the 2010-2011 school year. We will continue to set higher expectations for attendance as we strive to achieve an excellent rating of 96%.  We also will have the goal of decreasing our out-of-school suspension rate by 5% while continuing to focus on decreasing the disproportionality of targeted student groups by 10%.

	School System Goals
	

	Goal 1:  Each child, regardless of race, ethnicity, gender, disability or socio-economic status, will meet the rigorous performance standards that have been established.  All diploma-bound students will perform on or above grade level in all measured content areas.

Goal 2:  Each school will provide a safe and nurturing school environment that values our diversity and commonality.

School System Expectations

· Know your students and the differentiated supports in place to ensure their success 

· Ensure our students receive exemplary instruction that prepares them for college and careers 

· Have a process in place for continuously monitoring student progress

· Develop a relationship with students and their families
	

	
	

	
	High Leverage Strategies

	
	1] Initiatives to Improve HSA Preparation and Scores as well as Common Core Awareness
· Monthly meetings led by teacher leaders, inclusive of Special Education and ESOL co-teachers, for data analysis and instructional sharing

· November 2011 in-services on using county assessment data for instructional decision making, trans-disciplinary argumentative writing, and improving instruction using the Classroom Focused Improvement Process (CFIP)
· Office of Professional and Organizational Development and Designing Quality Inclusive Education grants to support additional meeting time after school hours

· Implementation of school-day and beyond-the-school-day intervention strategies taught by curriculum team teachers

· Re-testing of English and Algebra HSA for students who met the graduation requirement by combined score but have not passed each HSA
· September and November 2011 parent training and information sessions on the Maryland HSAs

· Measures of Success:  
                     - increased first-time pass rates for all High School Assessed courses
                     - 95% HSA pass rate by the start of senior year

                     --all students will complete argument writing in each class
2] College & Career Readiness Initiatives

· Parent training and information sessions on the HCPSS Parent Portal to engage parents further in their students’ academic progress
· Establishment of academic support and acceleration programs for identified student groups
· Advanced Placement Potential information night and student assembly
· Encourage student enrollment in rigorous courses through teacher conversations with parents and students (Step It Up Scheduling)
· Individual student/counselor conferences about 2012-2013 schedule 
· English and STEM  initiatives for college awareness, including Accuplacer testing by Howard Community College and guided tours of the Student Services Career Center
· FARMS academic benefits awareness campaign

· Daily eNews to educate parents/guardians, students and community about opportunities
· November 2011 joint PTSA and Student Services College Application Boot Camp. 

· Measures of Success:  
                     - 90% of our present seniors self designate post secondary enrollment in two or four year schools
                     - 96% or greater attendance rate, demonstrating student engagement in their academic program
                     - 5% decrease in out-of-school suspensions, demonstrating student engagement

	School Vision/Mission
	

	Mission Statement

The mission of Hammond High School is to provide an academically challenging and nurturing environment, preparing students to be responsible, productive, life-long learners in a diverse and rapidly changing society.

Our Vision

By the time students graduate from Hammond High School, they will be college and career ready, exhibiting global cultural awareness, critical thinking skills, collaborative skills, effective communication skills, proficiency in technology use, and the ability to be life-long learners.
	

	Areas For Focused improvement 
	

	The areas for focused improvement at Hammond High School for the 2011-2012 school year are to:
· Ensure that every student graduates from Hammond High School college and career ready, having passed all three High School Assessments.  We will do this by challenging students with rigorous and relevant coursework and using multiple communication pathways to share information about post-secondary opportunities.
· Ensure that all teachers actively participate in collaborative instructional decision making.  We will do this by forming Curriculum Teams, run by Hammond teacher leaders, for team data analysis and to improve student preparation for a variety of assessments, including the High School Assessments, Advanced Placement exams, SAT, ACT, and Accuplacer exams.

	


